
Performance and Risk Management Framework

Focus
Place/People 

(external) Priority

Service and 
Governance 

(internal)

Objectives

Managing 
performance by

Managing risk 
by

Which informs

Understand the local 
place and communities
across a range of factors 

(for example: health, wealth, 
family, home home) and 

tailor the council’s 
response accordingly.

Based on an 
understanding of 

both the place and the 
organisation, ensure the
council is prioritising the
right things and taking

effective action to deliver 
them.

Ensure all services are 
performing effectively and 
key areas of organisational 

governance are being 
effectively monitored.

Helping 
people

Shaping 
Places

Great 
Council

Service
measures

Governance 
measures

Service risk
register (by 
directorate)

Annual budget 
development 

and setting 
process

Development 
of Forward plan
and committee

workplans

Vision 2036 
and annual 

refresh of 4 Year 
Delivery Plan

Performance 
Development 
Conversations

Service Planning

Helping 
people

Shaping 
Places

Great 
Council

Corporate Performance Dashboard
(organised by 3 corporate priority 

themes)

Strategic Risk
(organised by 3 corporate priority themes)

Service and Governance 
Performance basket

Organised by directorate or theme:


